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The Foundation Define Design Deliver

DEFINE YOUR TEAM

KNOW YOUR CLIENT

THE HOW MIGHT WE...

ANALYZE THE SITUATION

DEFINE THE PRIORITY 
PROBLEM(S)

DESIGN THE PROPOSED 
SOLUTION(S)

DEFINE THE LOGIC MODEL

DESIGN THE 
DELIVERABLES

DELIVER

SUPPORT



The Foundation

DEFINE YOUR TEAM
CALIBRATE

What's your WHY?

What are your core values?
Who's on your team?
What are your assets and deficits?
What's your team manifesto?
What are your roles, responsibilities, and 
processes?
What are your expectations of yourselves and 
your client?

LEVEL SET
RECALIBRATE

KNOW YOUR CLIENT
CALIBRATE

What's their context?
Who are their stakeholders?
What's their overall vision?
What's their history?
Who's on their team?
What are their desired outcomes?
What are their indicators of success?
What are their measurement techniques?
What are their resources?
What are their activities?
What are their outputs?
What's their SWOT?
What are their perceptions?
What are their expectations of you?

LEVEL SET
RECALIBRATE

THE HOW MIGHT WE...
CALIBRATE

What's their new HOW MIGHT WE...
Why’s this their HOW MIGHT WE...
Who do they hope to support?
What are some of their draft ideas?

LEVEL SET
RECALIBRATE



Define

ANALYZE THE SITUATION
CALIBRATE

Who are the proposed constituents?
What's their current context?
What are their pain points/problems?
Why do these pain points/problems exist?
What's the scale of the pain points/problems?
Who's already working locally to address these 
pain points and how?
Who's already working regionalLy to address 
these pain points and how?
Who's already working globally to address 
these pain points and how?

LEVEL SET
RECALIBRATE

DEFINE THE PRIORITY PROBLEM(S)
CALIBRATE

What's the priority problem you hope to address?
Who's most affected by the problem?
What's the scale of the problem?

What are the root causes of the problem?
What are the consequences of the problem?
What's the nature of the current response(s) to 
the problem?

LEVEL SET
RECALIBRATE



Design

DESIGN THE PROPOSED SOLUTION(S)
CALIBRATE

What's the proposed solution?

What are the required features of the solution?

What are the future potential enhancements?

What's unique about the solution?

What are the Strategic Trimtabs and how are they being integrated?

What are the Tactical Trimtabs and how are they being integrated?

How and where does the solution address the problem?

How does the solution put empathy in action?

How is the solution empowering?

How is the solution dignified?

How is he approach trusting?

How does the solution prioritize diversity, equity + inclusion?

Who and what are the positive deviants?

How will the solution overcome personal, social and/or structural challenges?

Who are the innovators and early adopters?

Who are the key stakeholders?

What are the 4 P's of the solution?

How does the solution address the keys to adoption?

How might the solution scale?

Why might the solution fail?

What might the deliverables be?

What ongoing support might you or others provide?

LEVEL SET + RECALIBRATE

DESIGN THE LOGIC MODEL
CALIBRATE

What's the desired outcome?
What is/are the indicators of success?
What are the measurement techniques?
What are the required resources?
What are the required activities?
What are the outputs?
What's the SWOT?
What might the deliverables be?
What ongoing support might you or others provide?

LEVEL SET
RECALIBRATE



Deliver

DESIGN THE DELIVERABLES
CALIBRATE
LEVEL SET

RECALIBRATE

DELIVER
CALIBRATE
LEVEL SET

RECALIBRATE

SUPPORT
CALIBRATE
LEVEL SET

RECALIBRATE


